


AGENDA for 17 April 2025 LMD Special Session
Meeting

e Call to Order * Discuss change in weed treatment

* Introductions plan

. Approval of Agenda * Approve treatment (Galleon or

Sonar)

 Public Communications
e Approve # of acres to treat

* Special Session Business: e Approval of cost estimates

e 2025 LMD Invasive/Nuisance e Other Business:
Aquatic Weed/FWL/YFI Treatment
Plan — Barry

 Good of the Order

* Adjourn



Call to Order

 Introductions/Roll Call/Attendance

* Approval of Agenda
* MOTION:

e Approval of 17 October 2024 Meeting Minutes
* MOTION:



Public Communications

* Please mute yourself until you are recognized to speak.

* Please Choose the “raise your hand” option to address the
committee. You will be promoted to a panelist when it is your turn to
speak and be seen. To be seen, please turn on your camera. If you
are dialing in, press *9 to “raise your hand.” Make sure you also
choose *6 to unmute yourself.

» After you have made your comments please mute yourself.



SPECIAL SESSION
BUSINESS



2025 LMD Invasive/Nuisance Aquatic Weed
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Treatment Plan

Nov 2023 — LMD budget $70,000 for 2025 for Invasive/Nuisance Aquatic Weed Control.

20 August 2024 — Survey Committee & ARS conduct end of year survey to assess type of weeds and
density.

October 2024 — Virtual meeting with contractor to discuss 2025 treatment plan — Contractor contacted
3 Oct 24 — awaiting meeting date/time. Met with contractor 21 Nov 2024.

Prior to Feb 2025 - Contractor to provide cost/application recommendations for Spring 2025 treatment
of Curly Pondweed. Increase treatment area to southern end of lake — total area to be treated = ~56
acres. 22 Feb 25 — Cost est. = $57,000 includes additional 30 acres.

20 March 2025 — LMD Mtg SC changed treatment area which required new quote from contractor.
17 April 2025 — LMD Special Session to discuss/approve new treatment plan.

1 May - APAM Notice mailed to lake front residents 10 days prior to any treatment. Suggested by
contractor at 21 Nov 24 meeting. APAM Notice Cost est. $275. Mailed 16 April 2025.

20 April — 20 August - Survey Committee — monthly lake surveys.

15 May — 15 Jun — Treatment of invasive/nuisance aquatic weeds using Galleon SC. Recommended by
contractor. Based on SC change 20 March contractor recommended Sonar One.

Y = Yellow = Late — Program R = Red = Mission Fail

G = Green = Completed On Time .
Jeopardized
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OPTION #2 Approved
by SC 20 Mar 25
Contractor cost
exceeded SC
authorization. Special
Session 17 April
scheduled to
approved new
treatment plan and
cost.
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Original 27 acres.
Extends previous
treated areas by
10 acres.

Total 37 acres.
Approx = With
change in
treatment to
Sonar $ 72,000




2025 LMD Invasive/Nuisance Aquatic Weed

OPTION #1

1. Potential area to be
added for Curly
Pondweed Treatment
~30 Acres

2. Area treated in 2024
— 27 Acres

3. Total area identified
for treatment in 2025 -
57 Acres

4. Approx Cost =
$57,000
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Treatment Plan Options

OPTION #2 OPTION #2 Modified

1. Original 27 acres. 1.

2. Extends previous

treated areas by 2.

10 acres.

3. Total 37 acres.
4. Approx Cost = 3.
$46,000 4.

MOTION: Approve Treatment with Sonar for

S

Original 27 acres.
Reduce acres?
Extends previous
treated areas by 10
acres. Reduce acres?
Total 37 acres?
Approx Cost =
$72,000
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OPTION #2 Modified

1.

2.
3.

Approve treatment:
Galleon SC or Sonar?
Approve # of acres?
Approve cost not to
exceed?

Acres at a cost not to exceed



2025 LMD Meeting/CMP/
Survey Schedule

2025 SC Meeting Schedule (6:30-8:30 p.m.):

e Thursday 20 February (Virtual) — LMD Renewal Work Session
e Thursday 20 Mar (Virtual)

e Thursday 15 May (In Person)

e Thursday 17 July (Virtual)

e Thursday 16 Oct (In Person)

2025/26 CMP Meeting Schedule:

e Mtg#2 — Monday 5 May 2025 1 hour virtual w/SC 6:30-7:30 p.m.
e Mtg#3 — Thursday 11 Dec 2025 2 hours virtual w/SC 6:30-8:30 p.m.

e Mtg#4 — Thursday 17 Apr 2026 2 hours In-Person w/All LMD 6:30-8:30 p.m.

e Mtg#5 — Thursday 11 Jun 2026 2 hours virtual w/SC 6:30-8:30 p.m.

2025 Survey Schedule — 9 a.m. (2-3 hours):

e Saturday 19 Apr

e Tuesday 13 May

e Tuesday 10 June

e Tuesday 24 June

e Tuesday 8 July

e Tuesday 19 August

Annual Meeting — 7-9 p.m.

e Thursday 25 September
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Other Business

e Good of the Order



	Slide 1
	Slide 2: AGENDA for 17 April 2025 LMD Special Session Meeting
	Slide 3: Call to Order
	Slide 4: Public Communications
	Slide 5: SPECIAL SESSION BUSINESS
	Slide 6: 2025 LMD Invasive/Nuisance Aquatic Weed Treatment Plan
	Slide 7
	Slide 8: 2025 LMD Invasive/Nuisance Aquatic Weed Treatment Plan Options
	Slide 9
	Slide 10: Other Business

