


AGENDA for 11

Introductions

Health & Safety

Boating Safety — Hydro Races 15-17 Sep
Toxic Algae Update
Fires at County Park

Review/Discuss 2023 Budget

Update lake levels/Temperature

Review/Discuss/Approve 2024 LMD Meetings & Lake Surveys

Review/Discuss/Approve 2024 Invasive & Nuisance Weed Treatment Plan

Review/Discuss/Approve 2024 Yellow Flag Iris Treatment Plan

Review/Discuss/Approve 2024 Fragrant Water Lily Treatment Plan

Review/Discuss 2024 Algae Management Plan

Status of 2024/25 Budget & Work Plan

Discuss move of LMDs from Public Works to Public Health

Review/Discuss/Approve 2022-2023 State of the Lake Report

Update - Short & Long Term Goals Development Timeline

Update/Discuss/Approve changes to - Action Item Status

Other Committee Items of Interest

After Action Review - 2023 Annual Meeting & BBQ
Update - SB 5638

Meetings with other LMDs

Update - Social Media

Update - Shoreline Master Program

Update — YFI Floating Island Removal

Update — Weir Repair

Octo

ber 2023 LMD Mtg



SAFETY FIRST

* Boating Safety — Boating Safety Video developed and posted on Lake
Lawrence YouTube Channel. https://youtu.be/gm06k) 3yQA

* Hydro Races — No incidents. View highlights on YouTube Channel.
https://youtu.be/bGmAxhigcfw

 Toxic Algae Update — One 6/28 — 7/1 Low toxicity. Recommendation:
If you see this Blue/Green Algae stay out of the water where it is
present. If not sure what it looks like see this video taken during our
lake survey: https://youtu.be/vl _ClgKrCO .

* Fires at County Park — None, since June 2023.
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https://youtu.be/qm06kJ_3yQA
https://youtu.be/bGmAxhigcfw
https://youtu.be/vl__CJgKrC0

Review/Discuss 2023 Budget

* REFER TO YOUR BUDGET PRINTOUT
* Line 15 O — Revenue = $84,097 so far this year.

* We expect that will increase to ~$120,000 after 2"¥ payment of property
taxes by end of October 2023.

* Line 57 O — Total Expenses = $29,548 so far this year.
* This includes payment of $2,500 for YFI Treatment.

* We expect that will increase to ~$32,200 by end of year to cover
remaining salaries, interfund costs and misc.

* This will leave us a fund balance of ~S$88,000 for the year.

* Why so much left over? We did not have an aquatic vegetation or lily
treatment this year (a savings of ~$71,500)

* Line 59 P — We expect a ending fund balance of more than $360,000

* This provides sufficient funding to move forward with a Algae
Management Program in 2024.
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Lawrence Lake Water Level: 7/2022 - 10/2023
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2023 Summary

2022 Peak Level 2.93ft
2023 Peak Level 2.46ft

2022 Lowest Level: 0.92 ft
2023 Lowest Level 0.32 ft

2022: Rate of lake level decrease: 1.00 in/week
2023: Rate of lake decrease 1.27 in/week (2023)
* no precipitation 5/4-9/7

Lake Surface Temperature:
e 2022 High 81F 2023 High 82F
e 2022 Low 41F 2023 Low 41F 62F (currently)

2023: One Algae Alert



2024 LMD Meeting Date
Recommendation/Discussion/Approval

PLEASE VOTE BELOW. Select one option:
51 responses

@ The four quarterly meetings going

forward should all be held in person
@ Two quarterly meetings should be held

VVVVVV lly and two quarterly meetings

should be held in person

No preference - Virtual or in person

quarterly meetings are fine with me
19.6% @ The four quarterly meetings going

forward should all be held virtually

Long Lake — 4t Thursday of each month
Pattison Lake — 1t Wednesday of each month
Offut Lake — 15t Wednesday of each month
Planning Commission Meeting — 15t & 3"
Wednesday of each month
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VOTE: In Person Half & Half All Virtual

Why Change From Wednesday to Thursday? Discussion
Meeting Dates: Option #1 4thWednesday
Option #2 3™ Thursday

Wednesday Thursday
27 March 21 March
22 May 16 May
24 July 18 July
23 Oct 17 Oct

Annual Meeting: 28 September 11-2 pm ? Yes_ No__
Optional Date: Wed 25 Sep or Thur 19 Sep 6:30-9 pm? Yes_ No



Recommended 2024 LMD Lake Survey Dates

* Everyone invited to participate in surveys — contact Barry
All surveys start at 9 a.m., subject to weather — changes announced via email/text
Start location variable —announced via email contact list
* Recommended upcoming lake survey dates:
Discussion/Approval (APPROVE___ DISAPPROVE___ )

Saturday 20 April - Kim’s Boat

Tuesday 14 May - Barry’s Boat
Tuesday 11 June - Barry’s Boat
Tuesday 25 June - Barry’s Boat
Tuesday 9 July - Barry’s Boat

Tuesday 20 August - Barry’s Boat



2024 LMD Invasive/Nuisance Aquatic Weed
Treatment Plan

* Nov 2023 — LMD budget $70,000 for 2024 and 2025 for Invasive/Nuisance Aquatic Weed Control.
e 22 August 2023 — Survey Committee & ARS conduct end of year survey to assess type of weeds and
density.

* 1 Aug—1 Nov 2023 — ARS rewriting prescription for all LMDs (1 prescription for all LMDs). It will include
all currently authorized Thurston County Health aquatic herbicides for use in-accordance-with label
instructions (Sonar, Aquathol, Galleon SC, etc.). STATUS? Is contract also going to be rewritten?

e 20 April =20 August - Survey Committee — monthly lake surveys.

e April = July — Survey Committee notifies ARS when aquatic vegetation reaches level 1 and then
schedules with Survey Committee to validate & determine treatment required.

* Apr— 15 Jun - Treatment of invasive/nuisance aquatic weeds if Sonar used.

* 15 Apr — 15 Jun - APAM Notice mailed to lake front residents 10 days prior to any treatment.

* 15 May — 15 Jun — Treatment of invasive/nuisance aquatic weeds if Aquathol or other chemical used.
e 15Jul - 15 Aug — Treatment of Fragrant Water Lily, if required (to be determined at June lake survey).

VOTE: APPROVE DISAPPROVE

* G = Green = Completed On Time % Y= YeIIo'w = Late — Program * R = Red = Mission Fail
Jeopardized



2024 Yellow Flag Iris Treatment Plan

Nov 2023 — LMD included $1,500 in budget for YFI 2024/25 treatment.

Nov 2023 - Thurston County Noxious Weed submit for YFI Grant from (DNR/WSDA/?) STATUS?
4 Jan 2024 - Steering Committee sends out permission letters to 22 Parcel Owners via email.

20 Jan 2024 - Steering Committee sends out 2"d request for signed permission letters via email.
9 Feb 2024 - Steering Committee sends out 3™ request for signed permission letters via email.

20 Feb 2024 — Steering Committee mailsdpermission letter to all lake front property owners for whom YFI
Permission letters have not been received.

1 April 2024 — Permission letters completed and Steering Committee provides originals with excel spreadsheet
list to Noxious Weed through ARS.

15 Apr-15 May — Noxious Weed sends out YFI treatment notification card. Can be included in
Invasive/Nuisance weed notification card if timing permits.

Apr — Aug — Private parcel owners/HOA’s not getting chemical treatment Pull, Dig, Clip YFI Plants. A detailed
YouTube video has been produced to inform and educate shoreline property owners on how to safely and
effectively remove any remaining YFI plants. https://youtu.be/spE BfHvSG4

1 May — Noxious Weed — YFI Treatment Contract in place - $1.,500 of LMD funds set aside to subsidize
treatment (if required)

1-31 May — Noxious Weed Contractor treats YFI. LMD volunteers assist (if requested) retrieval of posted
notification signs.

VOTE: APPROVE DISAPPROVE

* G = Green = Completed On Time * Y= YeIIo.w = Late — Program * R = Red = Mission Fail
Jeopardized


https://youtu.be/spE_BfHvSG4
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Fragrant Water Lily Treatment Plan

* * November 2023 — LMD included $2,500 in budget for 2024/25 Fragrant Water
Lily (FWL) Treatment, if needed for large patches.

e April — August 2024 — Private Parcel Owners & HOA’s remove Fragrant Water
Lily from shorelines. YouTube Video produced and disseminated
https://youtu.be/ms-MfnAhCI8 to educate and inform shoreline property
owners and HOA’s on how to safely and effectively remove Fragrant Water
Lily.

* NLT 9 July 2024 — Steering Committee makes decision on FWL treatment.

* NLT 24 July 2024 — ARS ensures contract in place.

e August 2024 — FWL treated.
VOTE: APPROVE DISAPPROVE

* G = Green = Completed On Time * Y= YeIIo.w = Late — Program * R = Red = Mission Fail
Jeopardized



https://youtu.be/ms-MfnAhCI8

%

Algae Management Plan

November 2023 — LMD included $200k in budget for 2024 Algae Mgmt Plan.

November 2023 — March 2024 LMD Steering Committee researches Algae
Mgmt methods/costs from other LMDs/SD/lakes.

NLT 28 March 2024 LMD Steering Committee makes
recommendation/decision on Algae Mgmt Plan.

March — May 2024 — Contract put in place.
May — July 2024 — Algae Control Treatment.

VOTE: APPROVE DISAPPROVE

* G = Green = Completed On Time % Y= YeIIo.w = Late — Program * R = Red = Mission Fail
Jeopardized



2024/25 Budget & Work Plan Timeline

e 12 Jan 23 - First Draft sent to steering committee for review
* 17 Feb 23 — Second Draft sent to PW & LMD Members for review

* 8 Mar 23 — Second Draft Discussed at LMD Meeting

* 15 Mar 23 — Third Draft sent to PW & LMD Members for review
e 25 Apr 23 - Meeting w/PW & LMD Budget Committee

* 10 May 23 — Final Draft Approved by SC at LMD Meeting
 June/Jul 23 — Budget Review Process by PW

* Aug — Oct 23 — Budget Review Process by County

* Nov/Dec 23 — Bu%§et Approved

* G = Green = Completed On Time Y = Yellow = Late — Program * R = Red = Mission Fail
Jeopardized

12/26/2023 11 October 2023 LMD Quarterly Meeting Slides
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Move of LMDs from PW to Public Health

August 2023 Commissioner gave staff direction to look into moving LMDs from PW
to another County Department & Research methods other jurisdictions use to
provide governance over LMDs.

15 SEP 2023 Staff & Commissioners notify LMDs of potential changes.
19 Sep 2023 LMDs sent a detailed list of questions to Deputy County Mgr.

25 Sep 2023 Commissioners briefed by staff — guidance from commissioners was to
urgue ﬁxploratory efforts to move LMDs to Public Health in conjunction with LMD
eadership.

3 Oct 2023 First meeting with all LMD leadership & Deputy County Mgr.

6 Olc’é 25023 Deputy County Mgr. provides answers to most of LMDs questions asked
on ep

11 Oct 2023 — LMD to provide additional clarifying questions to Deputy County Mgr.
17 Oct 2023 Next meeting with Deputy County Mgr. — Refine questions

31 Oct 2023 Tentative Meetings with Deputy County Mgr every other week through
November.



Review/Discuss/Approve 2022-2023 State of
the Lake Report

* Written by executive committee 7 — 30 August 2023.
* Sent out to entire Steering Committee 30 August for review/comment.

* DRAFT sent to all members on contact list 15 September for
review/comment.

* DRAFT copy provided to all members present at Annual Meeting 30
September.

* Final DRAFT copy emailed to all Steering Committee members 2 October.
 DISCUSSION
* APPROVE DISAPPROVE__



Short & Long Term Goals Development Timeline

Status Phase Time Frame Topic
Comp I May-Jul 23 Identify subcommittee members (Jim Biehl, Rick Nemes, John Carpenter)
Working 1l Jul-Dec 23 Set Parameters/Develop Survey — Draft working.
1l Jan/Feb 24 Distribute survey to members
vV Mar-Dec 24Refine goals & merry with resources
Vv Jan-Dec 25 Establish measurements for goals
VI Jan/Feb 26 Survey Citizens on goals/measurements
Vi Mar-Jun 26 Work Session with committee & ARS
VI Jul-Aug 26 Finalize Short & Long Term Goals & include in LMD Resolution
IX Sep/Oct 26 LMD Members will approve or disapprove of plan with their
vote to renew (or not) the LMD for another 10 years
Notes:
1. Sub-committee to provide updates to Steering Committee at quarterly meetings

2. Updates to be published in annual State of the Lake Report
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Lake Lawrence LMD Steering Committee Action Item Status (updated 5 September 2023)

Status: G = Completed or on schedule to meet Estimated Completion Date (ECD); Y = In jeopardy of meeting completion date, status needed; R = Late or
jeopardy per details provided Note: Completed items shall be reported in the next scheduled LMD meeting before archiving to the Completed items folder.

Al Number ]
/ Action \
Date Assigned ; STATU
Assigned ECD to ; Action Item Notes S . DETAILS
DR A - t “ 7 - Thurston éb?r{ty Planning Commission has completed review & -
T: submitted recommended plan to BoCC. Four members
dissented and wrote a minority report. During work sessions It has taken
BoCC incorporated comments from Ecology. BoCC Public years, but
Hearing 5 p.m., 16 May 2023. BoCC Work Session 26 July 2023 substantial
‘ decision to keep lake shoreline buffers & Conforming vs Non- changes have
2016-1 ; 'iKeep members informed of Conforming as recommended by Planning Commission. More been
2016 Spring 2023 |Barry Shoreline Master Program work sessions and decision on docks to come - dates not yet G recommended.
1T * |WR Mgr brought this up during a BoCC Work Sessionasthe | |[Countyhas
reason LMD Admin Rules were needed. LMD Steering repeatedly
Committee made first request for WR Mgr to provide a list of ignored LMD
these issues/concerns with an explanation for each on 10 June requests & not
22. Numerous follow-up requests made to include adding as an attended mtgs
agenda item for two LMD meetings. Still waiting for written }that this item
2022-1 | 10 LMD Issues/Concerns list/explanations. THIS WAS AND REMAINS A SUBSTANTIAL |was requested to
6/10/2022 !WR Mgr identified/explained ISSUE FOR LMDs. R beon agenda.
| WRMgrmetwith LMD Rep - made minor changes torules. | | o
Changes do not meet LMD expectations. LMD Reps have met
with commissioners separately on this issue. Awaiting WR Mgr
briefing to BoCC and BoCC Decision. At 26 July meeting WR Mgr Additional
informed SC that Admin Rules were being worked by Deputy actions by LMDs
County Manager Rob Gelder. Meeting with Mr. Gelder 15 Sep expected to
2022-2 23. County Commissioners briefed 25 Sep 23 - Admin Rules may include
7/8/2022 WR Mgr LMD Admin Rules shift to Operating Procedures/Instructions. Y |legislative action.

20
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Lake Lawrence LMD Steering Committee Action Item Status (updated 5 September 2023)

Al Number

/
Date

Asslgnest |

2022-3
7777/ 25/2022

ECD

Action
Assigned
L}

Frank

Action Item

i s = i

YFI Flo_ating Island Removal

Status: G = Completed or on schedule to meet Estimated Completion Date (ECD); Y = In jeopardy of meeting completion date, status needed; R = Late or
jeopardy per details provided Note: Completed items shall be reported in the next scheduled LMD meeting before archiving to the Completed Items folder.

|

Notes

|S

STATU

Letter sent to V W'R;Vl\/‘!fgfrwzui;'»~ Jul 22 - WR Mgr to coordinate graniﬁi »
with DNR (State Noxious Weed Issue). No LMD funds to be used {
as this is a Noxious Weed/State responsibility. DFW for removal ,
of debris via boat launch. This is a hazard to navigation. Large
island has broken loose from moorage twice and has had to be
towed back to cove. 8 Mar 23 LMD Mtg - WR Mgr stated not a
county responsibility. LMD sent Itr to PW Dir 24 Mar 23. 2 May -
Rec'd Response from WR Mgr - Not PW Dir. SC approved
recommendation to forward a letter to BoCC to find a solution.
Discussed at LMD Mtg 26 July. Response from County Staff - not
their job. Frank sent draft letter going to DNR to WR Mgr for
review/comment. WR Mgr saw no errors in content. Frank will
finalize letter to DNR and send in next couple of weeks with CC
to WR Mgr, Commissioners and State Reps. Letter sent to DNR 7 1
|Sep 23.

|

5

G

DNR

Working on Itr to

2023-2
3/8/2023

1-Mar-24

Kim

Boating Rules Sign at Public

boat launch

Check out sign at Blue or Clear Lake Boat Launch - do they meet
our need. Bring recommendation back to 10 May 23 Mtg. Bring
wording for sign back to 26 July LMD Mtg. Curt no longer with
SC. Kim volunteered to head this up. Will provide input at 11
Oct LMD Mtg

i
|

|
\
20238
5/8/2023 |

NLT
5/31/2023

Deputy
Cty
Mgr/LMD
Leadershi
p

Provide answers to questions

|8 May 2023 sent letter to Deputy County Mgr (cc'd BoCC)

G

— |

May

See notes fm 10

& 26 July

Ll B

requesting answers to IT Program (GEODATA specifically)
reimbursement. Rec'd response 22 June 2023 - No cost
reduction moving forward into 2024/25. LMDs to continue to
pursue this issue. Meeting with Deputy Count Mgr, Mrs.
Campbell 15 Sep 23.

|
|
|
|

|
|
{

|Recommended
to Archive at 11
Oct LMD Meeting

Page 2 of 7
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Lake Lawrence LMD Steering Committee Action Item Status (updated 5 September 2023)

Status: G = Completed or on schedule to meet Estimated Completion Date (ECD); Y = In jeopardy of meeting completion date, status needed; R = Late or
jeopardy per details provided Note: Completed items shall be reported in the next scheduled LMD meeting before archiving to the Completed Items folder.
| Al Number - ‘ - 7[ e
/ Action | ‘;
Date 1 Assigned 'STATU |
Assigned ECD . to Action Item Notes S DETAILS
B | |30 April sent joint LMD letter to Deputy County Mgr (cc’d BoCC) |, | o
requesting answers to inappropriate vehicle/equipment rates
charges in 2022 and overall rate sheet moving forward. Rec'd
response 12 June 2023 explaining that costs were appropriate
because charge to LMDs should not have been via Central
. Services Car Pool Rates, but through Public Works. Mrs.
| Campbell said that some reimbursement for expenses would be
made to Long Lake since costs exceeded what Commissioners
Deputy had promised for Direct Interfund Reimbursement. Problemis |
Cty |PW rates are very high - much higher than other jurisdictions.
Mgr/LMD Will discuss with other LMDs and decide how to move forward, if Recommended
2023-9 NLT Leadershi | at all. Meeting with Deputy County Manager, Mrs. Campbell 15 to Archive at 11
4/30/2023 | 5/31/2023 |p \Provide answers to questions | Sep. R  |Oct LMD Meeting
- | |provide copy of PW FTE by employee for 24/25 Budget. Will
depend on outcome of FTE Task discussion with Dep Cty Mgr,
PW- Rob Gelder - 15 Sep 23. Rec'd FTE allocation at 15 Sep 23 Recommended
2023-14 Tim/Rob | Provide copy of PW FTE by meeting. 40% - Long Lake, 30% Lake Lawrence; 20% Pattison, to Archive at 11
5/10/2023 | 7/26/2023 |Gelder employee for 24/25 Budget 10% Offut. G |Oct LMD Meeting

12,
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Lake Lawrence LMD Steering Committee Action Item Status (updated 5 September 2023)

Status: G = Completed or on schedule to meet Estimated Completion Date (ECD); Y = In jeopardy of meeting completion date, status needed; R = Late or
jeopardy per details provided Note: Completed items shall be reported in the next scheduled LMD meeting before archiving to the Completed Items folder.
| Al Number - '
7 Action | [
Date Assigned | STATU |
Assigned ECD to Action Item Notes s | DETAILS
D - Outflow Creek Weir is need of repair. SC wants to purchasethe | |
'material (~$300) to perform the repair end of July- first of ' :
August. PW to check with finance to see if purchase can be
reimbursed. LLCC has 2x6 lumber for project. Estimates
obtained for 2x8 and 2x10. Decision at 26 July LMD Mtg as to
whether we want to use LLCC lumber, purchase lumber or take
out existing boards and leave them out. Decision was to replace
existing boards - use LLCC material - if more needed source
) material and get with ARS for purchase. At 26 July LMD meeting |
PW- SC voted to spend $325 if needed. After mtg Kathy Boyajian Recommended
2023-16 Tim/ARS/ |Purchase of Weir repair offered to purchase the lumber. Purchase made, Wier repair to Archive at 11
5/10/2023 | 7/17/2023 |Barry material completed 10 August 2023. G |Oct LMD Meeting
R D V,,,,,? Timeline developed to research and obtain SC approval of short — 1
; & long term goals to be included in next 10-year LMD
; 'Resolution. Rick Nemes and John Carpenter volunteered to
}‘ work on committee with Jim. Next step to develop goal ‘
1 parameters and survey to send to members by December 2023. | See 10 May & 26
2023-17 Short & Long Term Goals Survey to be sent out Jan/Feb 2024. DRAFT survey sent to SC for July LMD mtg
5/10/2023 | 10/30/2026 |Jim Biehl |Development review/comment 29 August. Discuss at 11 Oct LMD Mtg. G | minutes
I Ei5rv6perty owners/HOA's will have responsibility to remove YFl in - -
|areas not designated for contractor treatment. Plan sent to ARS
Develop YFI contractor Efor review/comment 7 Aug 23. 22 Aug ARS told Survey
2023-18 treatment areas for 2024 & %Committee he didn't see a problem with it. Discuss at 11 Oct See 26 July LMD
7/26/2023 | 11-Oct-23 |Barry/ARS beyond. 1LMD Mtg. G |Mtg Notes

23
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Lake Lawrence LMD Steering Committee Action Item Status (updated 5 September 2023)

Status: G = Completed or on schedule to meet Estimated Completion Date (ECD); Y = In jeopardy of meeting completion date, status needed; R = Late or

jeopardy per details provided Note: Completed items shall be reported in the next scheduled LMD meeting before archiving to the Completed Items folder. |

Al Number 5
/ Action
Date Assigned 'STATU
Assigned ECD to Action Item Notes S DETAILS
R - ¥ - County Staff (WR Mgr/ARS/Procurement) to review existing .
prescription for Lake Lawrence and determine if it an be used to 5
treat with Sonar earlier (Weed Density Level 1). If not they will
work to rewrite prescription so treatment can be done to Recommended
2023-19 effectively control weeds. ARS/WR Mgr determined prescription to Archive at 11
7/26/2023 | 11-Oct-23 |ARS Treatment Prescription review needed to be re-written. G  |Oct LMD Meeting
| | lifrewrite required look at writing one prescription forall LMDs | |
as new LMDs will require prescriptions anyway. 22 August 23
ARS informed Survey Committee that a new prescription would
be required and he was writing a new prescription (1
; prescription for all 4 LMDs) that will include all chemicals
2023-20 Treatment Prescription authorized by County Health Dept (includes Galleon SC). Should See 26 July LMD
7/26/2023 | 11-Oct-23 |ARS |Rewrite only if needed have that done in a couple months. Review at 11 Oct LMD G |Mtg Notes
N Look at potential new contract to include response time | i
| constraints and/or adding a secondary contractor in case first
2023-21 1 |Update/New Aquatic contractor is not available in a timely manner. If this is done all See 26 July LMD
7/26/2023 | 11-Oct-23 |ARS Vegetation Contract LMDs should be included. G |Mtg Notes
j - Spin off from Action Item 2023-7 (Archived). Deputy County Mgr|
‘i working with LMDs to identify task menu items/FTE {
Before Final 1 requirements. Meeting with Rob Gelder 15 Sep 23. FTE
Budget i Discussion tabled pending outcome of BoCC direction to move Recommended
2023-22 | Decision by Rob LMDs from PW to Public Health. See new Action Item 2023-31 to Archive at 11
7/26/2023 BoCC ;Gelder LMD FTE decision 25 Sep 2023. G Oct LMD Meeting
5 - Write grant (word document) for $50,000 Algae Mgmt Grant
2023-23 I from Dept of Ecology for 2024 utilization. Coordinate draft with See 26 July LMD
7/26/2023 | 11-Oct-23 ;Mary/ARS Grant for Algae Treatment SC and then ARS. Research ongoing. G |Mtg Notes

Page 5 of 7
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Lake Lawrence LMD Steering Committee Action Item Status (updated 5 September 2023)

Status: G = Completed or on schedule to meet Estimated Completion Date (ECD); Y = In jeopardy of meeting completion date, status needed; R = Late or
jeopardy per details provided Note: Completed items shall be reported in the next scheduled LMD meeting before archiving to the Completed Items folder.

Al Number
/ Action
Date Assigned | STATU
Assigned ECD to | Action Item Notes S DETAILS
‘ - Work with ARS to source material for Weir board replacement if -
1 needed. Organize work party to perform work on Weir NLT end Recommended
2023-24 ; \ of August 2023. N/A since Kathy purchased lumber and boards to Archive at 11
7/26/2023 | 11-Oct-23 Z’Barry/ARS;Weir board replacement were replaced 10 Aug. G |Oct LMD Meeting
Barry& | |provide Annual Mtg & BBQ Flyers to all LMD contacts and SC Recommended |
2023-25 'SCHOA | HOA Members for distribution to their members NLT 1 to Archive at 11
7/26/2023 | 1-Sep-23 |Members |Annual Meeting & BBQ Flyers |September. Initial invites sent 29 August. G |Oct LMD Meeting
a 1 Recommended
2023-26 ) Provide WR Mgr email Revise/update 2022 email and send to WR Mgr. Email sent 27 to Archive at 11
7/26/2023 | 1-Aug-23 |Barry Requesting funding for BBQ  |July. G |Oct LMD Meeting
- 1 ~ |Obtain approval for BBQ funding from County Manager asdone | |Recommended
2023-27 ‘ Work approval for BBQ in 2022. Received email from WR Mgr that funding had been ;to Archive at 11
7/26/2023 | 1-Sep-23 |WR Mgr funding \approved and process was the same as last year. G |Oct LMD Meeting
1 'Work with Hans to put together survey to send out to members | | -
to obtain their input on virtual vs in-person meetings for
2024/25. Sent draft survey to Executive Committee. Sent to
LMD members. Received results 1 Sep (51 responded). Majority Recommended
2023-28 | Barry/ want split meetings (half in-person and half virtual). Discuss at to Archive at 11
7/26/2023 1-Sep-23 |Hans LMD Mtg Survey Annual Mtg 30 Sep. Discuss/Approve at 11 Oct LMD Mtg. G |Oct LMD Meeting
| Discussed with ARS at 22 Aug lake survey. Email from ARS 1T
showed he was directed to not provide us this information.
Pending BoCC decision on move of LMDs from PW to Public Recommended
2023-29 Provide SC list of what ARS Health. - Action is in the hands of Deputy County Manager, Rob to Archive at 11
8/22/2023 | 15-Sep-23 |ARS uses Geodata for Gelder. Meetings 15 and 25 Sep 2023 G |Oct LMD Meeting

25



Lake Lawrence LMD Steering Committee Action Item Status (updated 5 September 2023)

Status: G = Completed or on schedule to meet Estimated Completion Date (ECD); Y = In jeopardy of meeting completion date, status needed; R = Late or

jeopardy per details provided Note: Completed items shall be reported in the next scheduled LMD meeting before archiving to the Completed Items folder.

Action ltem

Transition of LMDs from PW to

Al Number |
/ Action |
Date Assigned |
Assigned ECD to |
1 ?Provide copy of last months
2023-30 'Block TimeTask/Work effort
87/227/2023” 7 15-$ep-23 gARS \work sheets
|
|
|
2023-31 Rob
9/25/2023 1-Jan-24  Gelder Public Health

@b’i’sﬁéuéé’ed"v@’it’ﬁ ARS at 22 Aug lake survey. Email from ARS

Notes

STATU |

'showed he was directed to not provide us this information.
|Pending BoCC decision on move of LMDs from PW to Public
Health. Action is in the hands of Deputy County Manager, Rob
'Gelder. Meetings 15 and 25 Sep 2023

|In August 2023 BoCC gave direction to staff (POC: Rob Gelder) to | -

research options of moving LMDs from PW and identify how
other jurisdictions work with their LMDs. 15 Sep 23 LMDs
informed of this initiative. 25 Sep 23 Mr. Gelder briefed BoCC on
initiative and was given direction to explore move in conjunction
with LMD leadership. Intent is to have this in effect by 1 January

2024.

S | DETAILS
|
Recommended
to Archive at 11
G OEtWLMD Meeting




Other Committee Items of Interest

e After Action Review - Annual Picnic
* Update - SB 5638
* Update - Meetings with other LMDs

* Update - Social Media —

* Article submitted for SPLASH — Thurston County Storm Water Newsletter
 Lake Lawrence You Tube Channel https://www.youtube.com/playlist?list=LLI5DexvbuFjEuGx0zEYyuuw

55 Videos posted — more working
Lake Lawrence History Video Published - https://youtu.be/OQuvzpPKscs

* Update - Shoreline Master Program — Last Discussion was 25 Sep and
centered only on SED decisions — none of which impacted Lake Lawrence.

* Update — YFI Floating Island Removal
* Update — Weir Repair COMPLETED



https://www.youtube.com/playlist?list=LLI5DexvbuFjEuGx0zEYyuuw
https://youtu.be/OQuvzpPKscs

UPDATE — WEIR REPAIR

12/26/2023 11 October 2023 LMD Quarterly Meeting Slides 28
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