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Lake Lawrence
Lake Management District

Special Meeting
12 December 2023

7:00-9:00 p.m.
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AGENDA for 12 December 2023 Special LMD Mtg
• Call to Order

• Introductions

• Approval of Agenda

• Approval of October 11th, 2023 Regular Meeting Minutes

• Public Communications

• Recuring/Continued Business:

• Health & Safety – Kim Nelson

• Boating Safety – None at this  time.

• Toxic Algae Update – None at this time.

• Signage at DFW Boat Launch

• Signs/Buoys at South End of Lake

• Review/Discuss 2023 Budget/2024/25 Budget Update- Barry Halverson

• Approve Purchases for LMD Admin, website, virtual meeting platform, etc.

• Update lake levels/Temperature – Frank Hudik

• Update YFI Floating Islands – Frank Hudik

• Review/Discuss/Approve 2024 LMD Meetings & Lake Surveys – Special Meetings Added

• Weed Treatment – Barry Halverson – New Prescription Approved/New RFP Issued

• Submerged (pond weeds)

• Floating (Fragrant Water Lily)

• Terrestrial (YFI, etc.)

• Algae Management Plan – Grant Submitted

• Action Item Status – Barry Halverson

• Other Committee Items of Interest 

• Update - SB 5638

• Update - Social Media

• Update - Shoreline Master Program

• New Business: 

• Aquatic Plant and Algae Management Permit – Barry 

• TC LMD SOP – Barry

• LMD Charter – Barry

• LMD Equipment Hand Receipts – Barry

• Steering Committee Training Requirements – Barry

• Other Business:

• Upcoming Meetings 

• Upcoming Surveys – No changes

• Good of the Order

• Adjourn
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Call to Order

• Introductions/Roll Call/Attendance

• Approval of Agenda
• MOTION: 

• Approval of Meeting Minutes
• MOTION:
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Public Communications

• Please mute yourself until you are recognized to speak.

• Please Choose the “raise your hand” option to address the 
committee.  You will be promoted to a panelist when it is your turn to 
speak and be seen.  To be seen, please turn on your camera.  If you 
are dialing in, press *9 to “raise your hand.”  Make sure you also 
choose *6 to unmute yourself.

• After you have made your comments please mute yourself.
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Recurring/Continued Business

• Health & Safety – Kim Nelson
• Signage at DFW Boat Launch

• Sign/Buoys at South End of Lake

• Budget – Barry Halverson
• Current

• Proposed

• Purchases/Invoices
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Current Budget

• REFER TO YOUR BUDGET PRINTOUT

• Line O15 Revenue as of October 2023 = $123,674 EXPECTED 
$120,500

• Line O58 Total Expenses = $36,374 as of Oct 23 EXPECT $40,000

• Line O60 This will leave us a fund balance of ~$87,300 for the 
year.

• Why so much left over?  We did not have an aquatic vegetation 
or lily treatment this year (a savings of ~$71,500)

• We expect a ending fund balance of more than $360,000 

• This provides sufficient funding to move forward with a Algae 
Management Program in 2024.
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Proposed 2024 Budget

• REFER TO YOUR BUDGET PRINTOUT
• Line P15 Revenue for 2024 = $115,040
• Interfund Reimbursement – Pending BoCC Vote 15 Dec:   $7,000
• Total Revenue if Interfund reimbursed = $122,040
• FTE = $0 was scheduled to be $38,462 for 2024/25
• Interfund Costs = $7,000 for 2024 – trying to get reimbursement for 

this.
• Total Overhead Costs (FTE & Interfund) put forth by PW = $45,462  or 

40% of Revenue
• Line P37 ADMIN RATE RECOMMENDED BY BOCC = ~$5,753 Exact 

amount pending
• If Interfund Costs are not reimbursed we are looking at ~$13,000 in 

overhead costs vs. $45,462 originally forecast by PW
• Algae Mgmt. Plan Grant = $50,000 Will know by 1 July if successful.
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Proposed 2024 Budget

• Expected 2024 Expenses
• Lake Stewardship Costs

• Algae Mgmt. Plan - $20,000 in 2024, $45,000 in 2025

• Weed Treatment - $70,000 (may not require all of this). We budgeted $370,000 to do an algae mgmt. program, however we will not have a plan 
done in time to execute in 2024.

• YFI Treatment - $1,500

• Lily Treatment - $2,500 (if we do it – may not be needed – decision in May/June 2024)

• Weed Treatment Notification Cards - $500 (sent to 170 addresses)  (see next slide)
• Meeting Space Rental - $20 per meeting x 3 = $60.00

• APAM Permit - $560 divided by 4 LMDs = $140.00

• TOTALS:  ~$94,680
• Miscellaneous –

• Meeting Notification Mailers = Mailed to 677 addresses = $1000  For mailing service  (see next slide)
• Website = $1,200 for three years (mid tier plan – Wix)

• Domain Name = $?  Annual cost

• Website Manager = $20-50 per hour – would expect 30 hours first year ($600 - $1500)

• Virtual Platform (Zoom Pro) = $15.99 a month $192 a year + tax = $220
• TOTALS: ~$4,500 includes tax

• Supplies – For the year

• 1 Case of copy paper = $51.89 (Costco)

• 1 Printer Ink Pack = $50.00 (Costco)

• 250 Envelopes = $10.00 (Walmart)

• First Class Stamps for year = $65.00 (for 100 stamps) New residents, follow up on YFI permission letters, etc.
• Avery Mailing Labels = $39.99 (Costco) 4200 count

• Stamps & Stamp Pad/Ink = $15

• TOTALS:  ~$265.00 includes tax
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Proposed 2024 Budget

• Expected 2024 Expenses (continued)
• Small Tools & Minor Equipment 

• Arc GIS Software = $1,800 – One Time Purchase.  May require software updates/annual licensing 
requirements.  Q-GIS?

• Secchi Dis w/25-50’ rope – Amazon $61 +tax

• Digital Temp Sensor w/50’ cable – Amazon $75 + tax

• Rain Gauge – Kohl’s $52.95 + tax  LaCrosse Technology Wireless Digital Rain Station w/Temp & 
Humidity

• TOTALS:  ~$2,500 includes tax

• Mail Service

• Post Office Box = $166 + tax annually

• UPS Store Mail Box = $240 + tax annually

• Nisqually Post & Print Mail Box = $105 + tax annually

• Barry’s address = $0

• TOTAL:  ~0 - $270 includes tax
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Proposed 2024 Budget

• Expected 2024 Expenses (continued)
• TOTALS:

• Interfund Costs = ~$7,000 (may be reimbursed)
• Admin Rate = ~$5,753 (based on 5% of revenue)  Could be more or less. Recalculated at 6 and 12 months.

• Lake Stewardship Costs = ~$94,680

• Miscellaneous = $4,500

• Supplies = $265

• Small Tools & Minor Equipment = ~$2,500

• Mail Service = $0 - $270
• TOTAL EXPENDITURES: $114,698 to $114,968 includes tax

• TOTAL REVENUE: $115,040 OR $122,040 if Interfund reimbursed

• MOTION:  I motion to approve funds be spent to purchase
• Miscellaneous – Website, virtual platform, send out notification cards, etc.
• Office Supplies
• Small Tools & Minor Equipment
• Mailing Address
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2024/25 Budget & Work Plan Timeline
• 12 Jan 23 - First Draft sent to steering committee for review

• 17 Feb 23 – Second Draft sent to PW & LMD Members for review

• 8 Mar 23 – Second Draft Discussed at LMD Meeting

• 15 Mar 23 – Third Draft sent to PW & LMD Members for review

• 25 Apr 23 - Meeting w/PW & LMD Budget Committee

• 10 May 23 – Final Draft Approved by SC at LMD Meeting

• June/Jul 23 – Budget Review Process by PW

• Aug – Oct 23 – Budget Review Process by County 

• Nov/Dec 23 – Budget Approved  (15 Dec 23)
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2023 Lake Levels (6-month view)

Data Point: 12/10/2023
Surface Temperature 44F

Data Point: 9/26/2023
 Surface Temperature 70F



Lake Levels (5-year view)

11/15/22
12/11/23

Lowest measurement 
in 5 years: 9/26/23



Issue: Mats of various sizes float across Lawrence Lake
• Mats consist of organic material of various densities, consolidated by root systems

• Affect both basins (East/West)

• Paths generally follow prevailing wind south -> northern shorelines

• Birthing predominantly occurs during late Fall to early Summer

• Rapid lake level changes

• High winds 

• Potential safety issue: people and property (docks/boats)

• 14 Reported observations, 32 mats since 2006

• Lawrence Lake is eutrophic*

* eutrophic: rich in nutrients (particularly phosphorous and nitrogen) 
and supports dense plant population, decomposition kills animal life 
by depriving it of oxygen.
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History of Communications

• 21 Jul 22 E-mail to Thurston County Public Works (PW) reporting another “floating 
island” at Lawrence Lake, request for assistance.

• 22 Aug 23 LMD letter to WDNR requesting assistance:

1. To confirm jurisdictional responsibility for floating islands that originate from the 
lake bottom and, 

2. To establish a proactive, safe procedure to address the floating island issue.

• 30 Oct 23 DNR/FW, LMD representatives inspect areas of lake by boat
• Birthing areas

• Potential parking areas

• Affected properties

• 7 Nov 23 floating island history provided to DNR per request
1
7



Relevant RCW 36.61 Excerpts seem to conflict
20 Nov 23 DNR Response to 22 Aug letter:

RCW 36.61.020 (3) Governance for LMDs

• Special assessments or rates and charges may be imposed on the property included 
within a lake or beach management district to finance lake or beach improvement and 
maintenance activities, including: (a) Controlling or removing aquatic plants and 
vegetation …

Conflicting RCW Governance for LMDs

RCW 36.61.010 (4)

• Public property, including state property, shall be considered the same as private 
property in this chapter, except liens for special assessments and liens for rates and 
charges shall not extend to public property. Lake bottom property and marine property 
below the line of the ordinary high water mark shall not be considered to be 
benefited, shall not be subject to special assessments or rates and charges, and shall 
not receive voting rights under this chapter. [Note: DNR “owns” the lake bottom]

Next step
1
8



Meetings & Surveys

• 2024 Meetings:
• 25 January 6:30 pm virtual special meeting
• 15 February 6:30 pm virtual special meeting
• 21 March 6:30 pm virtual regular meeting
• 16 May 6:30 pm in-person regular meeting
• 18 July 6:30 pm virtual regular meeting
• 28 September 3-5 pm in-person annual meeting
• 17 October 6:30 pm in-person regular meeting

• 2024 Surveys

Saturday 20 April - Kim’s Boat

Tuesday 14 May - Barry’s Boat

Tuesday 11 June - Barry’s Boat

Tuesday 25 June - Barry’s Boat

Tuesday 9 July - Barry’s Boat

Tuesday 20 August - Barry’s Boat
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2024 LMD Invasive/Nuisance Aquatic Weed 
Treatment Plan

• Nov 2023 – LMD budget $70,000 for 2024 and 2025 for Invasive/Nuisance Aquatic Weed Control.
• 22 August 2023 – Survey Committee & ARS conduct end of year survey to assess type of weeds and 

density.
• 1 Aug – 1 Nov 2023 – Barry rewrote the Prescription.  It was approved by the PVMAC on 20 November 

32023.  It includes all currently authorized Thurston County Health aquatic herbicides for use in-
accordance-with label instructions (Sonar, Aquathol, Galleon SC, etc.). 

• New RFP released to acquire new contractor 6 December 2023. Expect contract to be in place NLT 1 
April 2024.

• 20 April – 20 August - Survey Committee – monthly lake surveys.
• April – July – Survey Committee notifies ARS when aquatic vegetation reaches level 1 and then 

schedules with Survey Committee to validate & determine treatment required.
• Apr – 15 Jun – Treatment of invasive/nuisance aquatic weeds if Sonar used.
• 15 Apr – 15 Jun - APAM Notice mailed to lake front residents 10 days prior to any treatment.
• 15 May – 15 Jun – Treatment of invasive/nuisance aquatic weeds if Aquathol or other chemical used.
• 15 Jul – 15 Aug – Treatment of Fragrant Water Lily, if required (to be determined at June lake survey).
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Fragrant Water Lily Treatment Plan

• November 2023 – LMD included $2,500 in budget for 2024/25 Fragrant Water 
Lily (FWL) Treatment, if needed for large patches.

• April – August 2024 – Private Parcel Owners & HOA’s remove Fragrant Water 
Lily from shorelines. YouTube Video produced and disseminated 
https://youtu.be/ms-MfnAhCI8 to educate and inform shoreline property 
owners and HOA’s on how to safely and effectively remove Fragrant Water 
Lily.

• NLT 9 July 2024 – Steering Committee makes decision on FWL treatment.

• NLT 24 July 2024 – ARS ensures contract in place.

• August 2024 – FWL treated.
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2024 Yellow Flag Iris Treatment Plan
• Nov 2023 – LMD included $1,500 in budget for YFI 2024/25 treatment.
• Nov 2023 - Thurston County Noxious Weed submit for YFI Grant from (DNR/WSDA/?) STATUS? Was told this 

was done.  Have not received confirmation.
• 4 Jan 2024 - Steering Committee sends out permission letters to 22 Parcel Owners via email.
• 20 Jan 2024 – Steering Committee sends out 2nd request for signed permission letters via email.
• 9 Feb 2024 – Steering Committee sends out 3rd request for signed permission letters via email.
• 20 Feb 2024 – Steering Committee mails permission letter to all lake front property owners for whom YFI 

Permission letters have not been received.
• 1 April 2024 – Permission letters completed and Steering Committee provides originals with excel spreadsheet 

list to Noxious Weed through ARS.
• 15 Apr-15 May – Noxious Weed sends out YFI treatment notification card.  Can be included in 

Invasive/Nuisance weed notification card if timing permits.
• Apr – Aug – Private parcel owners/HOA’s not getting chemical treatment Pull, Dig, Clip YFI Plants. A detailed 

YouTube video has been produced to inform and educate shoreline property owners on how to safely and 
effectively remove any remaining YFI plants. https://youtu.be/spE_BfHvSG4

• 1 May – Noxious Weed – YFI Treatment Contract in place - $1.,500 of LMD funds set aside to subsidize 
treatment (if required)

• 1-31 May – Noxious Weed Contractor treats YFI.  LMD volunteers assist (if requested) retrieval of posted 
notification signs.
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2024/25 Algae Management Plan

• November 2023 – LMD included $200k in budget for 2024 Algae Mgmt. Plan.

• November 2023 – March 2024 LMD Steering Committee researches Algae 
Mgmt. methods/costs from other LMDs/SD/lakes.

• LMD submits Grant Request ($50,000).  Done 28 Nov 23.

• March – June 2024 – LMD puts together RFP for contractor to conduct study. 
Who?

• June – July 2024 – Send out RFP.

• July – August 2024 – Obtain Bids

• August – September 2024 – Select Contractor

• September  2024 – June 2025 – Contractor conducts study

• July 2025 – Send out RFP for contractor to execute Algae Mgmt. Plan
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Other Committee Items of Interest

• Update - SB 5638

• Update - Social Media 

• Update - Shoreline Master Program – Last Discussion was 25 Sep and 
centered only on SED decisions – none of which impacted Lake 
Lawrence.
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NEW BUSINESS

• Aquatic Plant & Algae Mgmt. Permit

• TC LMD SOP – DRAFT sent to all LLLMD members 2 weeks ago.

• LMD charter – DRAFT sent to all SC members 7 Dec.

• LMD equipment hand receipts – Emailed LLLMD members with weed 
rakes 4 Dec to fill out sign and return hand receipt.

• SC training requirements – Notified all SC members 4 Dec. Due NLT 30 
Jan 24
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All members with weed rakes issued by the 
LMD are required to complete this and 
return it to Barry – Due now.



Move of LMDs from PW to Public Health

• August 2023 Commissioner gave staff direction to look into moving LMDs from PW to 
another County Department & Research methods other jurisdictions use to provide 
governance over LMDs.

• 15 SEP 2023 Staff & Commissioners notify LMDs of potential changes.
• 19 Sep 2023 LMDs sent a detailed list of questions to Deputy County Mgr.
• 25 Sep 2023 Commissioners briefed by staff – guidance from commissioners was to pursue 

exploratory efforts to move LMDs to Public Health in conjunction with LMD leadership.
• 3 Oct 2023 First meeting with all LMD leadership & Deputy County Mgr.
• 6 Oct 2023 Deputy County Mgr. provides answers to most of LMDs questions asked on 19 Sep
• 11 Oct 2023 – LMD to provide additional clarifying questions to Deputy County Mgr.
• 17 Oct 2023 Next meeting with Deputy County Mgr. – Refine questions
• 31 Oct 2023 Tentative Meetings with Deputy County Mgr. every other week through 

December.
• 5 Dec 2023 BoCC approved LMD Budgets be moved from PW to EH.
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OTHER BUSINESS

• Upcoming Meetings – Virtual LMD Special Meeting 25 Jan 6:30 pm
• Who will not be able to attend?

• Upcoming Surveys – NA

• Good of the Order
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