


AGENDA for 16 May 2024 LMD Meeting

Call to Order
* Introductions

*  Approval of Agenda
Approval of March 21, 2024 Meeting Minutes
Public Communications
Recuring/Continued Business:

Review/Discuss 2023 Budget/2024/25 Budget Update- Janice
e Current
*  Proposed

e Purchases/Invoices
Old Business:
Agquatic Plant and Algae Management Permit — Barry
Senate Bill S-3518.1 discussions with DFW — Barry
Integrated Phosphorus Mgmt. Plan — Barry
Aquatic Weed Treatment Plan — Barry
YFI 2024 Treatment Plan - Barry

TC LMD SOP — Barry
*  MOTION to approve change to SOP

Lake Water Level & Floating Island Issue — Frank

OPMA & County Email — Barry
*  MOTION to approve use of County Email/MS Software

Action Item Status — Barry

Boating Rules Sign at Public Boat Launch Update — Discussion
New Business:

LMD Renewal 2027 — Barry

Goat Island Restoration Work Party — Barry

April & May Survey Results - Barry

Other Business:

Upcoming Meetings — No changes

Upcoming Surveys — No changes

Good of the Order

Adjourn



Call to Order

 Introductions/Roll Call/Attendance

e Approval of Agenda
* MOTION:

* Approval of Meeting Minutes
* MOTION:



Public Communications

* Please mute yourself until you are recognized to speak.

* Please Choose the “raise your hand” option to address the
committee. You will be promoted to a panelist when it is your turn to
speak and be seen. To be seen, please turn on your camera. If you
are dialing in, press *9 to “raise your hand.” Make sure you also
choose *6 to unmute yourself.

e After you have made your comments please mute yourself.



Recurring/Continued Business

* Budget — Kim Nelson & Janice Leitzke
* Current
* Proposed
e Purchases/Invoices



OLD BUSINESS



Old Business

* Aquatic Plant & Algae Mgmt. Permit — Approved & Copy rec’d &
posted to website

 Senate Bill S-3518.1 Status — Still pending DFW Review/Comment

5/17/2024 May 16, 2024 LMD Meeting Slides



Integrated Phosphorus Management Plan
Name changed to: Cyanobacteria Management Pla (CMP)

Nov 2023 - Grant request submitted

Jan 2024 - Grant approved by Ecology — funding not until July 2024
Feb 8, 2024 — RFP submitted for contractor to do plan.

8 Mar 2024 — BoCC approved RFPs Clerk of the Board issued Public Notice
Apr/May 2024 — Bids received and evaluated

May/June 2024 — Contract issued (June 4th)

June/July 2024 — Contractor begins study

June 2026 — Study concluded — briefed to LMD Steering Committee
April 2026 — RFP issued for contractor to implement plan

May 2026 — Contractor identified

Jun-Aug 2026 — Plan executed.

* G = Green = Completed On Time * Y= YeIIo'w = Late — Program * R = Red = Mission Fail
Jeopardized



2024 LMD Invasive/Nuisance Aquatic Weed

*

Treatment Plan

Nov 2023 — LMD budget $70,000 for 2024 and 2025 for Invasive/Nuisance Aquatic Weed Control.
22 August 2023 — Survey Committee & ARS conduct end of year survey to assess type of weeds and density.

1 Aug — 1 Nov 2023 — Barry rewrote the Prescription. It was approved by the PVMAC on 20 November 32023.
It includes all currently authorized Thurston County Health aquatic herbicides for use in-accordance-with label
instructions (Sonar, Aquathol, Galleon SC, etc.).

New RFP released to acquire new contractor 12 December 2023.
RFP Bids due back by 15 February 2024.

Expect contract to be in place NLT 2 April 2024. BoCC approved contract to move forward 2 Apr. Approval of
contract was 16 Apr.

20 April = 20 August - Survey Committee — monthly lake surveys. At least one with Contractor.

April = July — Survey Committee notifies Contractor when aquatic vegetation reaches level 1 and then
schedules with Survey Committee to validate & determine treatment required.

Apr — 15 Jun — Treatment of invasive/nuisance aquatic weeds if Sonar or Galleon SC used.

15 Apr — 15 Jun - APAM Notice mailed to lake front residents 10 days prior to any treatment.

15 May — 15 Jun — Treatment of invasive/nuisance aquatic weeds if Aquathol or other chemical used.
15 Jul — 15 Aug — Treatment of Fragrant Water Lily, if required (to be determined at June lake survey).

* G = Green = Completed On Time * Y= YeIIo'w = Late — Program * R = Red = Mission Fail
Jeopardized
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Lake Lawrence Lake Management District
P.O. Box 297
Yelm, WA 98597 9
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Business &

Residential

Treatment
Notification Card

Visit us at
lakelawrencelakemanagementdistirict.com
For more information or go to the Ecology
Website at: ecology.wa.gov/aquaticplants

Business and Residential Notice Map of Potential
In Treatment Area and in % Mile Notification Shoreline Area. Treatment sites in Lake Lawrence

Distribution Date: 10 May 2024 \ /
Selected sites on Lake Lawrence will be treated with aquatic herbicides on or
between 22 May 2024 and 15 October 2024
Product(s) planned for use: Sonar Q, Sonar AS, Sonar One, Polaris, Aquaneat,
Aquatho| K, Clearcast or Galleon SC-, ™27
Active Ingredient(s): Fluridone (Sonar), Dipotassium salt of Endothall (Aquathol K),
Penoxsulan (Galleon), Glyphosate (A‘ aneat), Imazapyr (Polaris) or Imazamox
(Clearcast) ,' ; .
Plants/Algae targeted: Common Elodea, Curly, Narrow & Big Leaf Pondweed,
Yellow Flag Iris, Fragrant Water Lily or other species to control invasive, noxious
and/or nuisance weeds.
Location of treatment(s): The attached map shows possible treatment areas. Only
those areas that physically contain target plants will be treated. The applicator will
post signs in the treated and potentially affected areas no more than 48 hours prior
to treatment. The signs will describe any water t:se restrictions or advisories. If you

Scan QR

are withdrawing water for potable or domestic ~ ater use, livestock watering, or Code to go
irrigation, and have no alternate water source, | 2ase contact Kyle Langan, Aqua Technex, to permit
LLC at 360-330-0152 or kyle@aguatechnex.com to arrange an alternate water supply. If you want web page

additional notification prior to treatment, or have further questions, please contact Kyle using the
Information above or Barry Halverson, Lake Lawrence LMD at 253-341-6059 or email

skelawrence750(@

SEmaL.con This herbicide treatment is regulated under a
permit issued by the Washington State Dept.
of Ecology. Permit No. WA699413}

10



2023 Aquatic Plant Survey Results

NEW AQUATIC VEGETATION ASSESSMENT SITES (AVAS)

Yellow Highlight = Curly -
Aquatic Plant

Red Line = Water Nymph, Nitella &
Narrow Leaf — Native plants/Nuisance

Levels

Restrictions/Considerations:

1. Can only treat with one
herbicide a year for aquatic plants
2. Invasive species require priority
3. High recreational use areas
require priority
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Lake Survey Changes:
1. 33 AVASs vs. 12 Treatment zones
2.V or W pattern

3. 3 Rake throws per AVAS =99
4. GPS marked

* Why:

1. Compromise with Ecology
2. Included in new APAM/
Prescription

3. More precise

4. Better targets species that need
to be controlled
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2024 Aquatic Plant Treatment
Recommendation Contingent on Lake Survey
Results April & May & Contractor Recommendation

w— L5 Concerns:

@\\ 1. Nuisance level aquatic vegetation
N

\ - will not get treated
‘\ 2. Didn’t get treated last year either

Recommendation is contingent on: Q
1. 2024 lake survey results 'b\

2. Biobase survey early spring by 2

contractor ~ $1,800 %

3. Contractor recommendation A=)

4. SC Approval for Contractor Survey: %

YES - Unanimous at Mar 21 LMD Mtg

No:

3. May cause recreational issues

h Recommendation:
\' 1. Treat Invasive Species (Curly) using
[UQ Galleon SC ~$40,000 for up to 20

Justification: : S Vﬂ@ : ] acres.
39 = vl -5

1. Invasive species % -r ~ SC A T
. A .‘-;'" nﬁ? 0 pprova .
2. No treatment in 2023 ggzzﬁ‘é’% o Yes Unanimous at Mar 21 LMD Mtg
3. New herbicide specifically A : <§‘," No
authorized to treat Curly 7Y *;r@,@?3 3
(Galleon SC) approved by G A A

PVMAC
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2024 LMD Yellow Flag Iris Treatment Plan

Nov 2023 — ARS provided treatment plan with treatment map and excel spreadsheets that identified parcels
to treat.

Jan 2024 — PW notified LMD that it looked good that some funding would be made available, but no
confirmation yet. Feb 2024 — Pending PW Noxious. PW states they have not yet rec’d grant funding, however,
would cover their share for 2024 so treatment could move forward. Requested clarification on what their
share was. Clarification was that their share = $S1,500.

PW to notify LMD if grant funding was available. According to PW no grant funding available for YFl in 2024
Feb/Mar — Receive permission letters for treatment:
* Feb 7, 2024 — Sent out first email to capture permission letters from 24 private parcels

* Feb 21, 2024 — Second email sent.
* Asof Apr 2, 2024 - 24 of 24 received.

Apr — PW wants EH to handle YFI Contract — pushing back on this — it is Noxious Weed Resp. Waiting on
decision from County Manager and/or Commissioners. Elevated to Dep County Mgr. on 22 Apr. PW Noxious
weed will handle the YFI contract. Information sent to Nox Weed. Expect treatment end of May.

Apr/May — Send out treatment notification cards. Sent 9 May.
May — PW Noxious Weed treats YFlI.

* G = Green = Completed On Time * Y= YeIIo'w = Late — Program * R = Red = Mission Fail
Jeopardized
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Move of LMDs from PW to Public Health
& TC LMD SOP

August 2023 Commissioner gave staff direction to investigate moving LMDs from PW to
another County Department & Research methods other jurisdictions use to provide
governance over LMDs.

15 SEP 2023 Staff & Commissioners notify LMDs of potential changes.
19 Sep 2023 LMDs sent a detailed list of questions to Deputy County Mgr.

25 Sep 2023 Commissioners briefed by staff — guidance from commissioners was to pursue
exploratory efforts to move LMDs to Public Health in conjunction with LMD leadership.

3 Oct 2023 First meeting with all LMD leadership & Deputy County Mgr.

6 Oct 2023 Deputy County Mgr. provides answers to most of LMDs questions asked on 19 Sep
11 Oct 2023 — LMD to provide additional clarifying questions to Deputy County Magr.

17 Oct 2023 Next meeting with Deputy County Mgr. — Refine questions

31 Oct 2023 Tentative Meetings with Deputy County Mgr. every other week through
December.

%(Z)ZDec 2023 LMD Transition Meeting — Transition meetings will be once a month starting in
4

15 Dec 2023 BoCC approved move of budget from PW to EH.



Move of LMDs from PW to Public Health
& TC LMD SOP (continued)

* 19 January 2024 — Formatting of SOP completed — submitted for final review.
e 23 January 2024 — Transition meeting with county

e 27 February 2024 — Transition meeting with county — SOP Approved by all
LMDs — submitted to county staff for approval of BoCC

e 20 March 2024 — Brief to BoCC

e 26 March 2024 — Transition meeting with county — expect staff review to have
been completed and BoCC approval scheduled.

e 2 April 2024 — BoCC Approved SOP.

e 23 April 2024 — Transition meeting with county. Future meetings quarterly.
e 16 May 2024 — Expect approval for first SOP change by all LMD SCs.

e 25 June 2024 — Next (quarterly) LMD Transition Meeting.
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Approve Change to SOP

V1.0 - CHANGE DOCUMENT TO

TC & LMD SOP
VI - Tasks

Assessment Management

Annually (May-Nov) this is the process of validating and/or amending LMD boundaries, parcels, rates, and charges. The file created through this process is provided to
the County treasurerimmediately following BOCC approval. This normally occurs following final budget decisions each year so parcel assessments can be updated for
property tax purposes. Steps 2, 3b, 4 and 6-9 are required regardless of whether LMD had any rates and charge increases. Steps 1-3a, and 4-9 are required for LMDs
that experience changes in boundaries and/or adjustments to specific parcels by one or more of the following methods may utilize the following process each year to
update their boundaries and assess new or changed parcels the adjusted/new LMD assessment fee beginning the following year.

1. Parcels split or combined through proper permitting process.

2.Vacant parcels with new construction or renovation/upgrades that alter the initial assessment.

3. HOAs that allow parcels originally outside their HOA boundaries to buy into their HOA or purchase access to HOA community property.

4. New HOA or Development with multiple dwellings and/or resort development where a developer purchases shoreline parcel and an off-shoreline (Upland) parcel —then

gevetops the property and allows the shoreline parcel to become community property allowing direct access to the lake by those living or renting space in the new
evelopment.

E. ﬁ\ pgrcel is modified so it is no longer classified as a “Conservancy” parcel. Or, a major portion is modified so the parcel classifies as both “Conservancy” and “Private
ake Front”.

Process:
Step 1: (May-June) LMD SCs determine if there are any required changes to be addressed. This process may be continuous with LMDs noting

boundary/parcel changes throughout the year that need to be addressed and compile a list to be submitted. Work with staff to develop a draft resolution that
would identify the specific impacted properties and provide associated exhibits for each property to validate the assessment fee being considered.

Step 2: (Aug) County POC utilizes the IT Program built for this purpose to generate a file for all parcels within each LMD boundary and provides that
spreadsheet to LMDs for review/updating. This is required for any LMD that makes any rate change between years. If there is no rate change there is no
requirement to submit a change, but LMD(s) should at least review the file to ensure there are no errors.
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Approve Change to SOP

Step 3: (Aug)

a. LMDs with assessment fee adjustments per Step 1 above work with assigned Deputy Prosecuting Attorney (DPA) to form the resolution for the assessment changes along with
accompanying parcel details for specific changes (lot subdivision, lot development, etc.).

b. AlLLMDs review file to:
a. Validate all parcels in the file are within LMD boundaries.
b. Identify any parcel changes, make the changes and note changes on errata sheet.

c. ldentify any rate changes (e.g., sometimes properties that are undeveloped become developed and their rate changes). Makethese changes to the file and note changes on
an errata sheet. These should be the same parcels documented and briefed to the BoCC during the rate increase public hearing process.

Step 4: (Sep) If rates and charges were increased or decreased every parcel will need to be adjusted to reflect that change a Public Hearing on LMD Assessment
changes and amendments within the LMD boundaries will need to be scheduled by the POC for the first BoCC meeting in October. Publish legal notice for hearing through Clerkof
the Board.

Step 5: (Sep) Should changes in LMD boundaries or property assessments be necessary, impacted property owners will be mailed a Notice of Public Hearing to

formerly inform them that their specific property is being assessed a fee and what the specific fees would be. A Sample Notice of Public Hearing for this purpose can be found in
Exhibit 11B, Appendix O to this SOP. Instructions and suggested formats for impacted property owners to respond to the notice can be found in Exhibit 11C, Appendix O to this

SOP.

Step 6: (Oct) BoCC conducts Public Hearing on LMD assessment changes and amendments.

Step 7: (Oct) BoCC approves Ordinance amending the rates and charges for LMD(s). A Sample Ordinance amending the rates and charge for LMD(s) is at Exhibit 13.
Step 8: Submit LMD assessment file to POC for input to the IT Program designed for this purpose.

Step 9: (Nov) POC submits delimited file along with copy of Ordinance approved by BoCC to County treasurer.

APPENDIX R - Ordinance Amending Rates & Charges - Attached
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Approve Change to SOP

VIIl. DOCUMENT CHANGE SHEET

For Thurston County & Lake Management District Standard Operating Procedures

This change sheet (shown below) will be updated when necessary to log all changes to this document. Minor word smithing and administrative
changes can be made by a simple consensus of the LMDs and EH, hereafter referred to as the “Group” and the Document Change Sheet and SOP
updated and reposted to the EH Website. For procedural, legal or actionable changes the following steps need to be completed:

STEP 1 - A change to the document needs to be identified, addressed to the Group and if a consensus agrees that the change is needed a
change “Lead” is identified to guide the change through the process identified below. Consensus is defined as staff concurs and at least 51% of the
LMDs concur (currently that would require three of the four LMDs).

STEP 2 -The Lead then writes the change and electronically sends it to the Group for review and comment. Normally with a two-week suspense to
get comments back to the Lead.

STEP 3-0Once comments are received the Lead incorporates all changes and sends them back out to the Group for final review. This will normally be
done with a one-week suspense.

STEP 4 - Simultaneously, EH forwards recommended change to County Manager or designee for review/comment before change moves to STEP 5.

STEP 5 - Once final review is completed, and all changes made to the document the Lead sends the final draft out to the Group for approval of LMD
Steering Committees and staff. This will normally be done with one-month suspense.



Approve Change to SOP (continued)

STEP 6 - As LMD SCs approve of the change and document that approval in the LMDs meeting minutes each LMD
Leader will notify the Lead of the date the change was approved by their respective SCs. The Lead will note the
date of approval for each LMD and provide that information as an update to regularly scheduled Group LMD
Meetings, previously referred to as Transition Meetings. This will normally be done with a six-week suspense
depending on when the change document was sent out for LMD SC approval.

STEP 7 - Once a consensus of LMDs and staff have approved the change it is forwarded through EH to the County
Manager for approval. Any amendments to the change document after LMD SC approval will require the change
to be sent back through STEPS 3 - 6.

STEP 8 - Upon County Manager approval the change is incorporated into the SOP and the Change Document
Sheet above is completed and the updated SOP posted to the EH website.



Approve Change to SOP (continued)

DATE ACTION APPROVED BY | COMMENTS
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Lawrence Lake Surface Water Temperatures

(West Basin near HOA Park)
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Lawrence Lake Water Surface Level
ref: https://liquidearthlake.website/gauge/scaleddetailsall/47
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Floating Mat Issue: status/update

2022-2023 Numerous communications LMD/T-County/WA DNR/WA FW
Oct 23 Site survey by boat: LMD/FW/DNR
Dec 23 DRAFT Presentation vetted through Lawrence Lake LMD Steering Committee

Dec 23 Presentation sent to State Representative Abbarno’s Office
e 26 January 2024 Presentation to Rep Abbarno, FW/DNR

April 24 Lawrence Lake’s State Voting District change: Reps Wilcox, Barkis; Sen McCune
4 April 24 New floating mat discovered, towed and secured in protected cove
13 May 24 Presentation to Rep Wilcox

« Staff directed to contact State DNR leadership for follow-up action
* ;;7Public Lands Commissioner (DNR):-Hillary-Franz (elected official)



5/17/2024

Most Recent Floating Mat: 4-4-2024
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Observed Floating Mat Incidents (o2

Date Basin Size Final Disposition
Winter 2006/07 West 1 Large Manually removed from lake
10x10x 3’
Winter 2015 - 2016 East 12 Large Manually removed by Contractor ($3000+), damaged HOA shoreline

~20x 20 x 5’

Sep 2019 East 2 Large Towed and sunk
10x10x 5’

Feb 2020 East 1 Large Removed to cove, staked
15x15x 4’

Jun 2020 East 1 Large Dispersed or sank in place?
10x 15 x 4’

Feb 2021 East 1 Very Large Towed to cove by volunteers. After 4 months, staked.
80x40x 4’

May 2021 East 2 Medium Sunk in deep water
10x 10 x 3’
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Observed Floating Mat Incidents o2

Date Basin Found Size Final Disposition

Aug 2021 East 2 Small Sank in deep water
5x10x 3’
Nov 2021 East 1 Large Released from cove, ropes cut
Jan 2022 East 1 Small Removed, relocated
4 x &
Mar 2022 East 1 Large Cut up and removed to dump
Jul 2022 East 1 Large Re-Released from cove, ropes cut
Aug 2022 East 5 Various Towed to southern shore and sunk
West

2023 West ?? 2 Small Sunk in place
Apr 2024 East 1 Medium 10 x 10’ Towed to cove
Summary Both 15 observations various

34 mats*




OPMA & COUNTY EMAIL

* OPMA requirements require access to Steering Committee members email and all LMD documents.

* We are strongly encouraging all SC members get a separate email address for LMD business. It could look like this:
e joellmd@gmail.com Use your first or last name followed by limd for Lake Lawrence Management District.

* We are working with county to identify other potential means:
e County email address, etc. (still pending information):

Good morning Barry. We finally have some associated costs for you around the Email solution for the LMD.
It looks like it will be $75.00 a year, per user for:
1.Email only option

2.Includes archival and eDiscovery
3.Includes a Multi Factor Authentication license (DUO) — we require this of anyone accessing our county systems

1 am still working with Microsoft to nail down the cost of a M365 license, just in case you need Teams/Sharepoint, etc.

Let me know if you need that cost as well

EMAIL FROM DEPUTY COUNTY MANAGER MARCH 26, 2024 — COST OF COUNTY EMAIL WILL BE $80 PER PERSON PER YEAR. COST FOR FULL MS
OFFICE LICENSE IS $400 PER PERSON PER YEAR.

* In the meantime here is what we are doing:

* LMD website where all our documents are stored.

* LMD email (lakelawrence750@gmail.com).

* Some LMD SC members have secured LMD specific email addresses to use.
* Considerations:

» Separate computer for LMD business (approx. $1,000)? Microsoft 365 Office Business Standard $12.50 per month?
* MOTIONS:

* MOTION: Approve S80 per year for one county email. Or more?

* MOTION: Approve S400 per year for one county MS License. Or more?

* MOTION: Approve $12.50 per month ($S150 per year) for one MS Business Standard License. Or more?
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Lake Lawrence LMD Steering Committee Action Item Status (updated May 10, 2024)

Status: G = Completed or on schedule to meet Estimated Completion Date (ECD); Y = In jeopardy of meeting completion date, status needed; R = Late or
jeopardy per details provided Note: Completed items shall be reported in the next scheduled LMD meeting before archiving to the Completed Items folder.

Al Number ;
/ Action ;
Date Assigned |
Assigned ECD to Action Item Notes STATUS DETAILS
o Moving fwd to
Ecology for
2016-1 Keep members informed of approval as of 12
2016 2024/25 |Barry Shoreline Master Program G Dec 23
- DNR is refuting resonsibility. Next Step is to reengage with Rep Awaiting
2022-3 Abbarno. Frank briefed Abbarro then sent brief and letter to all response from
7/25/2022 Unknown |Frank \YH Floating Island Removal stakeholders. G stakeholders
Check out sign at Blue or Clear Lake Boat Launch - do they meet
our need. Bring recommendation back to 10 May 23 Mtg. Bring
wording for sign back to 26 July LMD Mtg. Curt no longer with
SC. Kim volunteered to head this up. Will provide input at 11
Oct LMD Mtg. Updated committee and provided examples and See notes fm 10
2023-2 Boating Rules Sign at Public initial cost estimate for sign ($500). More research being done May & 26 July
3/8/2023 1-Mar-24 |Kim boat launch will bring back to SC at March 21, 2024 LMD Mtg. G LMD Mtgs
1 Barry/ i Bévelop YFI contractor S R - 1 .
2023-18 Nox treatment areas for 2024 & Recommend this
7/26/2023 | 1-May-24 |Weed beyond. Nox Weed will contract to treat YFI in designated areas. G |item be archived. |
2023-21 Barry & |Update/New Aquatic Recommend this
7/26/2023 | 1-Apr-24 |EH Vegetation Contract Contract issued April 2nd - working with contractor now. G item be archived.
2023-23 Grant for Integrated Grant approved, contractor selected, pending contract approval Recommend this
7/26/2023 1-Jul-24 [Barry Phosphorus Mitigation Plan  [June 3rd. G |item be archived.
2023-31 Rob Transition of LMDs from PW to Recommend this
9/25/2023 | 1-Jun-24 |Gelder Public Health Transitioned from monthly to quarterly meetings June 2024. G item be archived.

Page 1of 1

Motion to move action
items:

2023-18, 2023-21, 2023-23
and 2023-31 to archive

MOTION:

For:
Against:
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Lake Lawrence Boat Signage

Signage Specifications

* 24 x18 Aluminum

* Anti-graffiti Laminate

*  Picture of the Lake with the direction of boating
* Speed Limits

* Noise Limits

* Anything else?

G \
e
J

4

O

Bids for the work Sgr — oy
1. Design & Signs — Ranier, WA $189.40 5 mh untl flem

45 mph llam-3pm
2. FastSigns — Lacey, WA $168.00 Noue Limis

Keep o x
3. Smart Sign — On-line $14015 See map sbove for direchiznal tosling
Outstanding Questions '\
1. Assuming we want a sigh down my the public launch and not a floating sign like at Long Lake? )
2. Post and anti theft bolts will be $45.95 at SmartSign, $200 at FastSigns and Designs & Signs wont give a bid until Y
they meet at the site and do a survey.

3. Does someone have a post hole digger and can help install? (Otherwise it will cost us $400-5600 to install) 18”

4. Do we need county approval to post a sign?

Recommendation
Fast Signs is local and has the ability to fabricate sign, provide post and install if we need it.
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NEW BUSINESS



LMD Renewal 2027

e NEED TO START THINKING ABOUT THIS NOW.
e RECOMMEND STARTING PROCESS BEGINNING OF 2025.
* Need to form a committee. Volunteers?

* Some things to consider.

e LMD duration (10 years — 35+ years)
. tMB)Rates & Charges (our SHORELINE parcel rates are much lower than any other
 What do we want our LMD to do moving forward?

* A. Toxic Algae Mitigation (Phosphorus Mgmt.) — Study approved/funded will be completed by
early summer 2025.

* B. Continue to control Noxious, Invasive and Nuisance Vegetation.
* |If we want A our rates & charges need to be increased substantially.

 Community Involvement.
* DFW pushback on assessment fees.



Goat Island Restoration Work Party

DATE: June 8, 2024
TIME: 9-12

LOCATION: Meet at Barry’s, 16106 Lindsay Rd SE or bring your own boat/vessel up the
canal to Barry’s dock. You can’t miss it!

TOOLS NEEDED: Rakes, Pick Axes, gas or battery operated hedge trimmers, chain saws
WHAT TO WEAR: Long sleeve shirt, pants, gloves, boots. Rain gear if raining.

WHAT WILL BE PROVIDED:
* Brush Hog
* Transportation to island (ferry)
* Water
e Some snacks

Check out the following link to see what the Goat Island Restoration Project is all about:
https://youtu.be/XmOZbHNH51Y



https://youtu.be/XmOZbHNH5lY

April/May Lake Survey Results

 April survey showed only two of 33 AVAS sites with anything at all and
that was only one or two small Elodea plants.

* May survey showed a few more plants in 22 of 33 AVAS sites, but
never reaching above a level one, which is few plants in only 1 or a
few locations.



Other Business

* 2024 Meetings:
e 18 July 6:30 pm virtual regular meeting
* 28 September 3-5 pm in-person annual meeting
e 17 October 6:30 pm in-person regular meeting

* 2024 Surveys — NORMALLY START AT 9:00 a.m.

Tuesday 11 June - Barry’s Boat
Tuesday 25 June — 10:00a.m. NOTE TIME CHANGE - Barry’s Boat

Tuesday 9 July - Barry’s Boat
Tuesday 20 August - Barry’s Boat



Other Business (continued)

* Upcoming Meetings — Virtual LMD Meeting July 18, 2024 at 6:30 pm
 Who will not be able to attend?

* Good of the Order
e Goat Island Restoration Work Party 8 June 9am-12
* 4% of July Boat Parade — 12:00 p.m. front of LLCC Boat Docks.

* Phosphorus Management Plan Study starting.

 We will need to schedule meetings between contractor and all LMD members.
* Dates:

5/17/2024 May 16, 2024 LMD Meeting Slides
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